Developing rapport with first year members

How do you recruit members?

What % of your membership is retained:

What % of your new members are retained:

End of Yr. 1

End of Yr. 2

How is our % changing year to year?

Why don't they renew?

health problems

time conflicts

not what I expected

other volunteer demands

not learning enough

dues cost

poor communication

never developed relationships

overpromised

Member types:

youth

parents of youth

empty nesters

new in town

young retirees

70-somethings

others

Why do they join:

Heritage

Friendship

Family

Events

Genealogy

How to market to them?

How to engage them?

Develop a culture of inclusion
Have things to do right away

Tasks:

Who's responsible (a person or a team):

When?

How often?

Greeters at meetings

Friendly inclusive people at your meetings

Activities for first year members

Ongoing phone contact

Special events for new members

Lodge buddy

Member handbook

New member resource survey (our survey was adapted from the Mandt lodge member survey)
Ask them to do something

Is your meeting date/time "good" for your members and prospective members

Have a membership handbook - so people understand what's going on

Have a good newsletter - get it to them right away

Have a lodge directory - get it to them right away

What's your procedure for emailing members and putting new members on the email list?

What's your procedure for mailing members who don't have email addresses?

Is your lodge website or Facebook page a good resource?

